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this presentation, and other statements made by the Company in connection 

with it, may contain forward-looking statements concerning, among other things, 

forecasts of our financial results and condition, expectations for our operations 

and business prospects, and our assumptions used in those forecasts and 

expectations. we have not committed to update forward-looking statements to 

reflect later events or circumstances.

disclosure
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forward-looking statements
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source: University of Hawaii Economic Research Organization (UHERO), seasonally adjusted

Hawaii unemployment rate
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strong real estate market
Oahu market indicators – 2022 vs 2021

4source: Honolulu Board of Realtors, compiled from MLS data

single family homes condominiums

2022 YTD Jun 2022 2022 YTD Jun 2022
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sales
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-14.2%
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sales price 
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continued strength in Oahu real estate



daily arrivals
total passenger count*

5*source: Department of Business, Economic Development, and Tourism, excluding from Canada
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revenue per available room
revenue per available room (RevPAR)*

6*source: Hawaii Department of Business, Economic Development, and Tourism (DBEDT)
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2Q financial update
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 commercial
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cumulative growth

RE secured other PPP

balanced core loan growth
$ in millions
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$7,879

$1,970

$3,070 $32 $12,952

2016 - 2021 CAGR: 6.0%

note: numbers may not add up due to rounding, CAGR and annual growth rate exclude PPP
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low cost, long duration deposits
$ in billions
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$126.4 
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investment portfolio loan

sustainable NII growth 
$ in millions
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ample liquidity
loan to deposit ratio compared with peers

strong liquidity to fund continued growth
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asset sensitive
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financial summary
$ in millions, except per share amounts

13note: numbers may not add up due to rounding

2Q 2022 1Q 2022 2Q 2021 ∆ 1Q 2022 ∆ 2Q 2021

net interest income 132.9$          125.3$          123.5$          7.6$         9.4$         

noninterest income 42.2              43.6              44.4              (1.4)          (2.3)          

total revenue 175.1            168.8            167.9            6.2           7.1           

noninterest expense 102.9            103.9            96.5              (0.9)          6.4           

operating income 72.1              64.9              71.4              7.2           0.7           

credit provision (2.5)               (5.5)               (16.1)             3.0           13.6         

income taxes 17.8              15.6              20.0              2.2           (2.2)          

net income 56.9$            54.8$            67.5$            2.0$         (10.7)$     

net income available to common 54.9$            52.9$            67.5$            2.0$         (12.6)$     

diluted EPS 1.38$            1.32$            1.68$            0.06$       (0.30)$     

end of period balances

investment portfolio 8,277$          8,748$          8,471$          (5.4)          % (2.3)          %

loans and leases 12,952          12,544          12,041          3.2           7.6           

loans and leases excl. PPP 12,920          12,487          11,528          3.5           12.1         

total deposits 21,026          20,716          20,170          1.5           4.2           

shareholders' equity 1,349            1,449            1,584            (6.9)          (14.8)        



disciplined expenses
$ in millions
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modest increase in core expenses and steady investment in 

innovation

($3.7)

$103.9
$1.6 $1.2

$102.9

1Q22 reported NIE core/volume innovation one-time/ seasonal 2Q22 reported NIE

note: numbers may not add up due to rounding

Outlook:  Reiterated 2022 NIE of 

$415MM, with Q3 higher than Q4 due to 

payroll seasonality



performance metrics

15note: 2Q22 regulatory capital ratios are preliminary

2Q 2022 1Q 2022 2Q 2021 ∆ 1Q 2022 ∆ 2Q 2021

return on assets 1.00      % 0.97      % 1.23      % 0.03         % (0.23)        %

return on common equity 18.19    15.44    19.61    2.75         (1.42)        

net interest margin 2.47      2.34      2.37      0.13         0.10         

efficiency ratio 58.80    61.53    57.47    (2.73)        1.33         

CET1 capital ratio 11.66    % 11.83    % 12.36    % (0.17)        % (0.70)        %

tier 1 capital ratio 13.01    13.22    13.87    (0.21)        (0.86)        

tier 1 leverage ratio 7.29      7.30      7.31      (0.01)        (0.02)        
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strong risk-based capital

fortress capital position

note: 2Q22 regulatory capital ratios are preliminary; KBW Regional Banking Index (KRX) as of 1/4/22
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2Q credit update



loan portfolio
excluding PPP
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10%
35%

16%

6%

3%1%
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72% real estate secured

wtd avg LTV 57%

57% w/ BOH ≥ 10 yrs

avg balance $0.6MM
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60% consumer

85% real estate secured

wtd avg LTV 55%

58% w/ BOH ≥ 10 yrs

80% of portfolio secured with quality real estate

with combined weighted average loan to value of 56%

note: excludes $32MM in PPP loan balances including deferred costs and fees



credit quality

19

0.04% 0.05%
0.02%

$0

$0

$0

$0

$0

$0

$0

$0

$0

2Q21 1Q22 2Q22

net charge-offs 

NCOs/average loans

0.16% 0.16%
0.12%

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

0.35%

0.40%

2Q21 1Q22 2Q22

non-performing assets

NPAs/period-end loans plus OREO

2.14%

1.60%
1.30%

0.00%

2Q21 1Q22 2Q22 *

criticized

criticized/period-end loans

* 73% of total criticized in CRE with 61% wtd avg LTV

0.25%
0.23%

0.21%

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

0.35%

0.40%

2Q21 1Q22 2Q22

delinquencies

delinquencies/period-end loans



63%
56% 58%

52%

800 
807 

801 

784 

750

760

770

780

790

800

810

820

830

840

850

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

2020 2021 2Q22 port

home equity

wtd. avg. CLTV
wtd. avg. FICO

751 756 764
741

31% 31% 31%

500

550

600

650

700

750

800

850

900

2020 2021 2Q22 port

indirect

wtd. avg. FICO

wtd. avg. DTI

62% 61%
65%

57%

771 767 765 
801 

710

730

750

770

790

810

830

850

    -

 10.0%

 20.0%

 30.0%

 40.0%

 50.0%

 60.0%

 70.0%

 80.0%

 90.0%

2020 2021 2Q22 port

resi. mortgage

wtd. avg. LTV

wtd. avg. FICO

2Q22 - production quality

62% 62% 63%
57%

2020 2021 2Q22 port

comm. mortg. 

wtd. avg LTV

20
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$ in millions

allowance for credit losses

note: balances and coverage ratio based on allowance for credit losses – loans and leases



other highlights
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customer relief update
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100.0% 0.0%

returned to payment

97.1% 2.9%

current delinquent or non-accrual

commercial

consumer

99.0% of former deferrals are current98.2% decline in deferrals since June 30, 2020

100% secured

49% wtd avg LTV

100% paying 

interest



high risk industries
$1,461 million (11%) / $1,440 million (11%) excluding PPP
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other
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• 94% real estate secured

• 56% wtd avg LTV

• average exposure $3.6MM

• largest exposure $38MM

• 64% of portfolio has an LTV ≤ 65%

• 99% is secured or has essential anchor

• 0% deferred
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unsecured
6%

real estate secured
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lodging
$577 million (4%) – excluding PPP
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• 87% real estate secured

• 56% wtd avg LTV

• average exposure $11.1MM

• largest exposure $57MM

• 84% of portfolio has an LTV ≤ 65%

• 94% of unsecured outstandings to global 

hotel and timeshare brands

• 100% of deferred is secured and paying 

interest
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$149 million (1%) – excluding PPP
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• 59% real estate secured

• 69% wtd avg LTV

• average exposure $2.6MM

• largest exposure $28MM

• 24% of portfolio has an LTV ≤ 65%

• 0% deferred
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